
&KDQQLQJ�-XQLRU�6FKRRO�
6XPPHU�7HUP�([WUDFXUULFXODU
&OXE�3URJUDPPH

������������



&URVV�&RXQWU\
<HDUV��	���0RQGD\V�����DP�������DP
)UHH�RI�FKDUJH
,Q�&URVV�&RXQWU\�&OXE��WKH�HPSKDVLV�LV�RQ�EXLOGLQJ�PXVFXODU�HQGXUDQFH�DQG�LPSURYLQJ�FDUGLRYDVFXODU�ILWQHVV��3XSLOV�ZLOO
OHDUQ�KRZ�WR�SDFH�WKHPVHOYHV�DQG�JUDVS�WKH�LPSRUWDQFH�RI�WKLV�VNLOO�LQ�ORQJ�GLVWDQFH�UXQQLQJ��$V�WKH\�UDFH�WKURXJK�WKH
SDWKV�RI�:DWHUORZ�3DUN��WKH\jOO�ILQG�WKDW�&URVV�&RXQWU\�FDQ�EH�DQ�HQMR\DEOH�H[SHULHQFH��SURYLQJ�WKDW�ORQJ�GLVWDQFH�UXQQLQJ
GRHVQ
W�KDYH�WR�EH�GXOO�
1RWH��3XSLOV�PHHW�LQ�WKH�3DYLOLRQ�DW�����DP��3OHDVH�GR�QRW�DUULYH�DQ\�HDUOLHU��

%UHDNIDVW�%UDVV�
<HDUV������	���0RQGD\V�����DP�������DP
)UHH�RI�FKDUJH
6WDUW�WKH�ZHHN�ZLWK�VRPH�SRZHUIXO��EUDVV\�HQHUJ\��%UDVV�%UHDNIDVW�LV�WKH�SHUIHFW�FOXE�IRU�DOO�EUDVV�SOD\HU��ZKHWKHU�WKH\�SOD\
WKH�WUXPSHW�FRUQHW��)UHQFK�KRUQ��WURPERQH�RU�WXED��2SHQ�WR�DOO�OHYHOV��WKLV�FOXE�RIIHUV�DQ�RSSRUWXQLW\�IRU�SXSLOV�WR
H[SORUH�H[FLWLQJ�UHSHUWRLUH��HQKDQFH�WKHLU�WHFKQLTXHV�DQG�GHYHORS�HQVHPEOH�VNLOOV��,WjV�ORXG��LWjV�IXQ�DQG�D�JUHDW�FRPSOHPHQW
WR�WKHLU�ZHHNO\�OHVVRQV��
1RWH��7KLV�FOXE�LV�RSHQ�WR�DOO�OHYHOV�DQG�LV�D�\HDUO\�FRPPLWPHQW�ZLWK�DXWRPDWLF�VLJQ�XS�HYHU\�WHUP��

0RQGD\0RQGD\

/LJKWV��&DPHUD��$FW�
<HDUV��	���0RQGD\V������DP��������SP
)UHH�RI�FKDUJH
,Q�WKLV�FOXE��SXSLOV�ZLOO�WDNH�SDUW�LQ�GUDPD�JDPHV�DQG�DFWLYLWLHV�WR�GHYHORS�WKHLU�LPSURYLVDWLRQ�DQG�SHUIRUPDQFH�VNLOOV��EXLOGLQJ
WRZDUGV�LQWHUDFWLYH�VWRU\WHOOLQJ�VHVVLRQV�ZLWK�FRVWXPHV�DQG�SURSV��7KH\�ZLOO�DOVR�KDYH�WKH�RSSRUWXQLW\�WR�VKRZFDVH�WKHLU
DFWLQJ�VNLOOV�LQ�ZKROH�VFKRRO�DVVHPEOLHV�

*XLWDU�(QVHPEOH�
<HDUV��	���0RQGD\V������DP��������DP
)UHH�RI�FKDUJH
�,Q�*XLWDU�(QVHPEOH��JXLWDU�SOD\HUV�IURP�EHJLQQHU�WR�*UDGH���ZLOO�H[SORUH�D�YDULHG�UDQJH�RI�EHDXWLIXO�UHSHUWRLUH�DQG
SUHSDUH�IRU�SHUIRUPDQFH�RSSRUWXQLWLHV�WKURXJKRXW�WKH�\HDU��
1RWH��7KLV�FOXE�LV�D�\HDUO\�FRPPLWPHQW�ZLWK�DXWRPDWLF�VLJQ�XS�HYHU\�WHUP��



%DWLN�:D[LQJ
<HDUV����	���0RQGD\V������SP�������SP
)UHH�RI�FKDUJH
,Q�WKLV�FOXE��SXSLOV�ZLOO�EH�GHYHORSLQJ�WKHLU�VNLOOV�LQ�%DWLN�:D[LQJ��7KH\�ZLOO�HQMR\�GHVLJQLQJ�WKHLU�RZQ�EDJ�IRU�WKH�VXPPHU
KROLGD\V�ZKLOH�OHDUQLQJ�KRZ�WR�XVH�D�WMDQWLQJ�WRRO�WR�DSSO\�KRW�ZD[�WR�WKHLU�GHVLJQ��3XSLOV�ZLOO�GHFRUDWH�DQG�HPEHOOLVK�WKHLU
XQLTXH�EDJ��FUHDWLQJ�D�SHUVRQDOLVHG�ILQLVKHG�SLHFH�

%DOOHW
5HFHSWLRQ��0RQGD\V�����SP�������SP�
d����IRU���VHVVLRQV�
5HJDO�%DOOHW
5HJDO�%DOOHW
V�WHDP�RI�KLJKO\�H[SHULHQFHG�EDOOHULQDV�LV�WKULOOHG�WR�WHDFK�FUHDWLYLW\��PXVLFDOLW\��ILWQHVV��FRQILGHQFH�DQG�GLVFLSOLQH
LQ�D�SRVLWLYH�DQG�HQFRXUDJLQJ�HQYLURQPHQW��7KLV�FOXE�SURYLGHV�SXSLOV�ZLWK�WKH�RSSRUWXQLW\�WR�GHYHORS�WKHLU�WDOHQWV�DQG
FRQFHQWUDWLRQ��EHQHILWLQJ�ERWK�WKHLU�DWKOHWLF�DQG�DFDGHPLF�SXUVXLWV��$ERYH�DOO��LWjV�D�FODVV�WKDW�SXSLOV�FDQ�ORRN�IRUZDUG�WR�DQG
HQMR\�HDFK�ZHHN�

*\PQDVWLFV
<HDU����0RQGD\V�����SP�������SP
d���IRU���VHVVLRQV�
-XOLHWWH�7LYH�+LYH�IRU�-7+�6SRUW�
,Q�WKLV�FOXE��SXSLOV�GHYHORS�DQG�HQKDQFH�WKHLU�J\PQDVWLF�VNLOOV�LQ�D�IXQ�DQG�PRWLYDWLQJ�HQYLURQPHQW��:LWK�D�VWURQJ�HPSKDVLV
RQ�IORRU�VNLOOV��SXSLOV�H[SORUH�DQG�UHILQH�WHFKQLTXHV�WKDW�KHOS�WKHP�EXLOG�DQG�UHWDLQ�WUDQVIHUDEOH�VNLOOV�

0LQL�$UW�	�'RRGOH�
<HDUV������	���0RQGD\V������SP�������SP
)UHH�RI�FKDUJH
0LQL�$UW�	�'RRGOH�&OXE�JLYHV�SXSLOV�D�FKDQFH�WR�UHOD[�DQG�EH�FUHDWLYH�GXULQJ�OXQFKWLPH��,W
V�D�FDOP��IULHQGO\�VSDFH�ZKHUH
WKH\�FDQ�GUDZ�ZKDWHYHU�WKH\�OLNH�DQG�H[SUHVV�WKHPVHOYHV�IUHHO\�WKURXJK�DUW��7KHUH
V�QR�ULJKW�RU�ZURQJ���MXVW�WLPH�WR�EH
LPDJLQDWLYH��H[SHULPHQW�ZLWK�FRORXUV�DQG�HQMR\�FUHDWLQJ�LQ�WKHLU�RZQ�ZD\�

3DSHU�&UHDWLRQV
<HDUV��	���0RQGD\V������DP��������SP
)UHH�RI�FKDUJH
3DSHU�&UHDWLRQ�&OXE�LV�D�FKDQFH�IRU�SXSLOV�WR�JHW�FUHDWLYH��7KURXJKRXW�WKH�ZHHNV��SXSLOV�ZLOO�KDYH�GLIIHUHQW�SURMHFWV�WR�JHW
WKHLU�FUHDWLYH�VSLULW�IORZLQJ��IURP�SRS�XS�FDUGV�WR�SDSHU�IORZHUV�WR�IXQ�UDLQERZ�WKHPHG�FUHDWLRQV��

%RDUG�*DPHV�
<HDUV��	���0RQGD\V�����SP�������SP
)UHH�RI�FKDUJH
%RDUG�*DPH�&OXE�LV�GHVLJQHG�WR�LPSURYH�SXSLO
V�SUREOHP�VROYLQJ��WXUQ�WDNLQJ�DQG�VWUDWHJLF�VNLOOV��(YHU\�ZHHN�ZH�ZLOO
H[SORUH�H[FLWLQJ�JDPHV�WKDW�VSDUN�FUHDWLYLW\�DQG�WHDPZRUN��3XSLOV�DUH�HQFRXUDJHG�WR�FRPH�DORQJ��UROO�WKH�GLFH�DQG�JUDE�D
FRXQWHU�WR�SOD\�

775RFNVWDUV�
<HDU����0RQGD\V�����SP�������SP
)UHH�RI�FKDUJH
,Q�WKLV�FOXE��SXSLOV�XVH�WKH�775RFNVWDUV�DSS�WR�EXLOG�WKHLU�IOXHQF\�DQG�UHFDOO�LQ�PXOWLSOLFDWLRQ�DQG�GLYLVLRQ��3XSLOV�DUH
HQFRXUDJHG�WR�MRLQ�DV�LW
V�DQ�H[FLWLQJ�ZD\�WR�ERRVW�WKHLU�PDWKHPDWLFDO�VNLOOV�

%HH�1HWEDOO��
<HDU����0RQGD\V�����SP�������SP
)UHH�RI�FKDUJH
%HH�1HWEDOO�LV�D�IULHQGO\��KLJK�HQHUJ\�SURJUDPPH�GHVLJQHG�IRU�SXSLOV�DW�WKH�VWDUW�RI�WKHLU�WHDP�VSRUW�MRXUQH\��,W�LQWURGXFHV
\RXQJHU�SXSLOV�WR�NH\�QHWEDOO�VNLOOV��VXFK�DV�WKURZLQJ��FDWFKLQJ��IRRWZRUN�DQG�VKRRWLQJ��WR�KHOS�WKHP�XQGHUVWDQG�DQG�HQMR\
SOD\LQJ�WKH�JDPH�
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0LQHFUDIW�
<HDUV����	���0RQGD\V�����SP�������SP
)UHH�RI�FKDUJH
'XULQJ�0LQHFUDIW�&OXE��SXSLOV�KDYH�WKH�RSSRUWXQLW\�WR�FUHDWH�ZRUOGV�DQG�SDUWLFLSDWH�LQ�DGYHQWXUHV�ZLWK�WKHLU�SHHUV��7KLV
IXQ�JDPH�RIIHUV�HQGOHVV�SRVVLELOLWLHV�WR�ZRUN�FUHDWLYHO\�DV�SXSLOV�MRLQ�WRJHWKHU�WR�OHDUQ�H[FLWLQJ�QHZ�VNLOOV�

$WKOHWLFV�
<HDUV��	���0RQGD\V�����SP�������SP
)UHH�RI�FKDUJH
,Q�$WKOHWLFV�&OXE��SXSLOV�ZLOO�H[SORUH�VNLOOV�UHTXLUHG�IRU�WKH�GLIIHUHQW�GLVFLSOLQHV��LQFOXGLQJ�UXQQLQJ��MXPSLQJ�DQG�WKURZLQJ�
ZLWK�VRPH�IXQ�FRPSHWLWLRQV�UXQQLQJ�WKURXJKRXW�WKH�WHUP��

6SDQLVK
<HDUV��	���0RQGD\V�����SP�������SP
)UHH�RI�FKDUJH
3XSLOV�FDQ�MRLQ�6SDQLVK�&OXE�IRU�D�IXQ�DQG�HQJDJLQJ�ZD\�WR�H[SDQG�WKHLU�YRFDEXODU\��7KURXJK�JDPHV��YLGHRV�DQG�LQWHUDFWLYH
DFWLYLWLHV��WKH\�ZLOO�VWUHQJWKHQ�WKHLU�ODQJXDJH�VNLOOV�ZKLOH�HQMR\LQJ�WLPH�ZLWK�IULHQGV��:KHWKHU�WKH\�DUH�FRPSOHWH�EHJLQQHUV
RU�ORRNLQJ�WR�EXLOG�RQ�H[LVWLQJ�NQRZOHGJH��WKHUH
V�VRPHWKLQJ�IRU�HYHU\RQH�WR�HQMR\�

/LJKWV��&DPHUD��$FW��
<HDUV����	���0RQGD\V�����SP�������SP
)UHH�RI�FKDUJH
,Q�WKLV�FOXE��SXSLOV�ZLOO�EXLOG�RQ�WKHLU�LPSURYLVDWLRQ�DQG�SHUIRUPDQFH�VNLOOV��XVLQJ�D�UDQJH�RI�GUDPD�FRQYHQWLRQV�DQG
WHFKQLTXHV�WR�EULQJ�WKHLU�LGHDV�WR�OLIH��)ROORZLQJ�RQ�IURP�WKLV��SXSLOV�ZLOO�ZRUN�ZLWK�VFULSWV���SHUIRUPLQJ�PRQRORJXHV�DQG
GXRORJXH�VFHQHV�WR�SHUIRUP�LQ�HQG�RI�WHUP�DVVHPEOLHV�

&UHDWLYH�:ULWLQJ�
<HDUV��	���0RQGD\V�����SP�������SP
7KLV�FOXE�LV�GHVLJQHG�WR�GHYHORS�SXSLOV
�ZULWLQJ�VNLOOV�LQ�D�IXQ�DQG�VXSSRUWLYH�HQYLURQPHQW��7KURXJK�LQQRYDWLYH�DFWLYLWLHV�
SXSLOV�ZLOO�H[SORUH�GLIIHUHQW�JHQUHV��GHYHORS�WKHLU�FUHDWLYLW\�DQG�UHILQH�WKHLU�XQLTXH�DXWKRULDO�YRLFH��:KHWKHU�SXSLOV�DUH
SDVVLRQDWH�DERXW�ZULWLQJ�RU�HQMR\�VWRU\WHOOLQJ��WKLV�FOXE�ZLOO�LQVSLUH�DQG�HTXLS�WKHP��RYHU�WLPH��WR�WDNH�WKHLU�ZULWLQJ�WR�WKH
QH[W�OHYHO��
1RWH��,I�\RX�DWWHQGHG�&UHDWLYH�:ULWLQJ�&OXE��\RXU�GDXJKWHU�ZLOO�DXWRPDWLFDOO\�EH�DOORFDWHG�D�VSDFH�LQ�WKH�6XPPHU�7HUP��7KH�FOXE
HQG�WLPH�KDV�DOVR�EHHQ�H[WHQGHG�WR�����SP��,I�\RX�QR�ORQJHU�ZLVK�WR�DWWHQG��SOHDVH�LQIRUP�WKH�2IILFH�

.QLWWLQJ�
<HDUV����	���0RQGD\V�����SP�������SP
)UHH�RI�FKDUJH
.QLWWLQJ�&OXE�LV�D�FUHDWLYH�DQG�FDOPLQJ�VSDFH�IRU�SXSLOV�WR�OHDUQ�WKH�DUW�RI�NQLWWLQJ��:KHWKHU�WKH\jUH�FRPSOHWH�EHJLQQHUV�RU
DOUHDG\�NQRZ�D�IHZ�VWLWFKHV��SXSLOV�ZLOO�EXLOG�WKHLU�VNLOOV��$ORQJ�WKH�ZD\��WKH\
OO�GHYHORS�ILQH�PRWRU�VNLOOV��SDWLHQFH�DQG�IRFXV��
DOO�ZKLOH�HQMR\LQJ�IULHQGO\�FKDWV�DQG�D�UHOD[LQJ�DWPRVSKHUH��,W
V�WKH�SHUIHFW�ZD\�WR�XQZLQG��JHW�FUHDWLYH�DQG�PDNH�VRPHWKLQJ
WR�EH�SURXG�RI�

)RRWEDOO
<HDUV��	���0RQGD\V�����SP�������SP
)UHH�RI�FKDUJH
:LWK�WKH�FRQWLQXHG�VXFFHVV�RI�WKH�(QJODQG�:RPHQ
V�7HDP��WKHUH�LV�QRW�D�EHWWHU�WLPH�WR�JHW�LQYROYHG�LQ�IRRWEDOO��7KH�DLP
RI�)RRWEDOO�&OXE�LV�IRU�SXSLOV�WR�KDYH�IXQ�ZKLOVW�GHYHORSLQJ�WKHLU�XQGHUVWDQGLQJ�RI�WKH�UXOHV��7KLV�FOXE�ZLOO�DOORZ�SXSLOV�WR
WDNH�SDUW�LQ�VPDOO�VLGHG�IULHQGO\�JDPHV�DJDLQVW�WKHLU�SHHUV��
1RWH��,I�SXSLOV�ZLVK�WR�UHJLVWHU�WKHLU�LQWHUHVW�LQ�D�FOXE�VWDUWLQJ�DW�����SP��WKH\�DUH�VWLOO�DEOH�WR�DWWHQG�WKLV�E\�OHDYLQJ�)RRWEDOO�VOLJKWO\
HDUO\��



*\PQDVWLFV
<HDU����0RQGD\V�����SP�������SP�
d���IRU���VHVVLRQV�
-XOLHWWH�7LYH�+LYH�IRU�-7+�6SRUW�
,Q�WKLV�FOXE��SXSLOV�GHYHORS�DQG�HQKDQFH�WKHLU�J\PQDVWLF�VNLOOV�LQ�D�IXQ�DQG�PRWLYDWLQJ�HQYLURQPHQW��:LWK�D�VWURQJ�HPSKDVLV
RQ�IORRU�VNLOOV��SXSLOV�H[SORUH�DQG�UHILQH�WHFKQLTXHV�WKDW�KHOS�WKHP�EXLOG�DQG�UHWDLQ�WUDQVIHUDEOH�VNLOOV�

%DOOHW
<HDUV��	���0RQGD\V�����SP�������SP�
d����IRU���VHVVLRQV�
5HJDO�%DOOHW�
5HJDO�%DOOHW
V�WHDP�RI�KLJKO\�H[SHULHQFHG�EDOOHULQDV�LV�WKULOOHG�WR�WHDFK�FUHDWLYLW\��PXVLFDOLW\��ILWQHVV��FRQILGHQFH�DQG�GLVFLSOLQH
LQ�D�SRVLWLYH�DQG�HQFRXUDJLQJ�HQYLURQPHQW��7KLV�FOXE�SURYLGHV�SXSLOV�ZLWK�WKH�RSSRUWXQLW\�WR�GHYHORS�WKHLU�WDOHQWV�DQG
FRQFHQWUDWLRQ��EHQHILWLQJ�ERWK�WKHLU�DWKOHWLF�DQG�DFDGHPLF�SXUVXLWV��$ERYH�DOO��LWjV�D�FODVV�WKDW�SXSLOV�FDQ�ORRN�IRUZDUG�WR�DQG
HQMR\�HDFK�ZHHN�

'LJLWDO�*DPH�'HVLJQ�
<HDUV������	���0RQGD\V�����SP�������SP�
d����IRU���VHVVLRQV�
%XLOGLQJ�,PDJLQDWLRQ
,Q�WKLV�FOXE��SXSLOV�EHFRPH�JDPH�GHVLJQHUV�DQG�FRGHUV��XVLQJ�0LFURVRIW
V�0DNH&RGH�SODWIRUP�WR�FUHDWH�WKHLU�YHU\�RZQ
UHWUR�VW\OH�YLGHR�JDPHV��)URP�GHVLJQLQJ�FKDUDFWHUV�DQG�OHYHOV�WR�SURJUDPPLQJ�JDPHSOD\�PHFKDQLFV��WKH\
OO�EULQJ�WKHLU
LGHDV�WR�OLIH�WKURXJK�FUHDWLYLW\�DQG�FRGH�

3XSLOV�ZLOO�
/HDUQ�UHDO�FRGLQJ�FRQFHSWV�OLNH�YDULDEOHV��ORRSV��FRQGLWLRQDO�VWDWHPHQWV��IXQFWLRQV�DQG�HYHQW�KDQGOLQJ�
'HVLJQ�FXVWRP�VSULWHV��EXLOG�LQWHUDFWLYH�JDPH�ZRUOGV�DQG�FUHDWH�RULJLQDO�VWRU\OLQHV�
6ZLWFK�EHWZHHQ�EORFN�EDVHG�FRGLQJ�DQG�-DYD6FULSW�DV�WKHLU�FRQILGHQFH�JURZV�
'HYHORS�NH\�VNLOOV�LQ�SUREOHP�VROYLQJ��ORJLFDO�WKLQNLQJ��GLJLWDO�VWRU\WHOOLQJ�DQG�GHEXJJLQJ�
&ROODERUDWH�ZLWK�SHHUV��SOD\WHVW�HDFK�RWKHU
V�JDPHV�DQG�UHILQH�WKHLU�FUHDWLRQV�WKURXJK�IHHGEDFN��������

:LWK�0DNH&RGH�$UFDGH��SXSLOV�GRQ
W�MXVW�SOD\�YLGHR�JDPHV���WKH\�OHDUQ�KRZ�WR�EXLOG�WKHP�IURP�WKH�JURXQG�XS�
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